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GROUNDS MAINTENANCE TASK GROUP
NOTES OF A MEETING HELD IN THE CONFERENCE ROOM, THE COUNCIL HOUSE, 
BURCOT LANE, BROMSGROVE, ON TUESDAY, 30TH NOVEMBER 2004, AT 5.30 P.M. 

IN ATTENDANCE: Councillors Mrs. J. M. Boswell, Miss D. H. Campbell and Mrs. C. J. Spencer. 

   Ms. L. Waller – Corporate Director (Services) 
   Mr. S. Bedford – Acting Head of Depot Services 

1. APOLOGIES

Apologies for absence were received from Councillors Mrs. J. D. Luck, P. M. McDonald and 
D. McGrath. 

2. GENERAL

 As a matter of record, the Group were reminded of the circumstances leading up to this 
meeting whereby it had been agreed that there would be a review of the findings from the 
previous task and finish exercise completed in January 2004 after twelve months.  It was 
further reported that, following the recent referral of a couple of related Notices of Motion from 
the Council to the Health and Leisure Scrutiny Committee, it had since been recommended 
that the former Grounds Maintenance Task Group be re-constituted, with a slightly broader 
remit, to consider such issues. 

 In discussing a way forward in this regard, Members were advised that since that decision 
was taken the Council had now produced a Draft Recovery Plan (drafted in accordance with 
the terms laid out under its Voluntary Engagement arrangements), which (inter-alia) 
acknowledged that the Depot had had deep seated and significant management, financial, 
staffing and service problems over a number of years, and which had been formally identified 
in past reviews, i.e., Best Value Review 1999 (conducted by Capita), the Audit Commission 
Inspection 2000, and the Council’s own Best Value review completed in March 2004.  As part 
of the Draft Recovery Plan the Audit Commission would be conducting a 40-day inspection 
covering the refuse and recycling services, waste management and street cleansing 
functions.  For its part, the Council would be undertaking a thorough business and financial 
review which would result in comprehensive budget systems and an operational Business 
Plan for the Depot being in place for the financial year 2005/06.  However, it was also 
acknowledged that there was an urgent need to review the Trade Waste, Grounds 
Maintenance and Street Cleansing Services. 

 In this regard, reference was made to Performance and Services Improvement (PSI) 
Categories 2, 3 and 4 of the Draft Recovery Plan – to improve the efficiency and effectiveness 
of the Refuse and Recycling Services, the Trade Waste Service, and the Grounds 
Maintenance and Street Cleansing Services respectively (see attached sheets) – and, 
accordingly, it was AGREED

 (i) that, subject to a representative of this Group being co-opted to serve on the 
Management Working Group established to consider these issues, this Group be 
disbanded on the basis that there would be an unnecessary duplication of both work 
and time for Officers and Members alike; 

(ii) that the following points be forwarded to the Management Working Group for their 
consideration: 
• Roundabouts – Improve appearance/maintenance (Community Service?) 
• Grass Cuttings – collection  
• Roadside Nettles/Weeds – alternative planting? 

 (iii) that regular progress reports from the Management Working Group be submitted to 
the Health and Leisure Scrutiny Committee prior to final proposals being submitted 
for approval by the Executive Cabinet. 

       The Meeting closed at 6.30 p.m.
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