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The Bromsgrove Townscape Heritage Initiative, which is jointly funded by the Heritage Lottery Fund 
(HLF), Worcestershire County Council and Bromsgrove District Council, is intended to initiate the 
regeneration of Bromsgrove town centre. It is a scheme that gives grants to building owners for the 
repair and bringing back into use of historic property within the Bromsgrove Town Conservation Area, 
particularly Worcester Road and High Street. 
This booklet describes the range of building works which will be eligible for grant aid. It should be 
read in conjunction with:
 Introduction to Grant Scheme
 Speci�cation requirements for grant-aided work

A considerable amount of grant monies are available - generally between 60% and 85% of the costs 
involved. In return for this building owners and leaseholders are expected to have work carried out to 
a high standard. The following therefore applies:
 All work must be undertaken with respect for the character and integrity of the building or   
 structure, and the area in which it lies, in accordance with the relevant national conservation   
 policies, and in accordance with advice published by English Heritage
 Tenders should only be invited from contractors known to be able to achieve the standards of   
 quality work required
Grants will not be paid for work that, in the reasonable opinion of the HLF and Bromsgrove District 
Council, does not meet generally accepted standards of quality in materials or workmanship 
appropriate to conservation work.

Building Repair
This includes the structural and external repair of 
historic buildings which are in use. It can sometimes 
include internal repairs, but only if these are necessary 
for structural stability, and redecoration only if the 
public has access to the building by virtue of its use.
It does not include routine maintenance, redecoration 
or internal repairs alone unless this work is needed as 
a direct result of eligible repair.
The objective is to put into sound repair the structure and external parts of buildings that make a 
positive contribution to the character or appearance of the conservation area. Repairs should be 
comprehensive in scope, using appropriate techniques or methods of construction and high quality 
natural or traditional materials, normally on a like-for-like basis. Substitute or arti�cial materials are 
ineligible and their use generally unacceptable on grant-aided projects. 
Grant rates of 60% of costs are available for this category of work.

Introduction

General Principles

Eligible Categories of Work



Reinstatement of architectural features
This can include the reinstatement of architectural 
features, but only where the building is otherwise in 
sound repair, or will be repaired as part of the project. 
The objective is to reinstate in whole or part elements 
of the exterior fabric of buildings which are essential to 
their design and character, such as ornamental masonry 
(including architectural sculpture), stucco and other 
applied �nishes and details, joinery to historic patterns, 
shopfronts and ornamental metalwork such as balconies, 
canopies and �nials. 
It does not include conjectural restoration, that is work for 
which there is no �rm historical evidence, either surviving 
on the building or recorded in photographs or drawings. 
Nor does it include works involving the reversal of 
alterations that are themselves of quality and interest. 
Grant rates of 85% of costs are available for this 
category of work.

Bringing vacant historic �oor space
back into use
This type of grant is applicable to a very limited number 
of buildings only. This would include the bringing back 
into use of vacant historic �oor space within partly used 
buildings, such as unused upper �oors above shops. 
Proposals for such work must respect the character and 
interest of the building internally as well as externally.
Since the objective is to bring back vacant historic �oor 
space into use, all aspects of the physical work of 
conversion will be eligible, including necessary alterations 
both internal and external. Internal work will normally 
include decoration, but furnishings and services beyond 
the basic provision of heat, light and power are not eligible. 
Grants to bring �oor space into use will only be o�ered if 
the building is in sound repair, or will be made so under 
concurrent repair work. 
Grant rates are on average 55% of costs for this 
category of work. 



Structural repairs: This includes the consolidation or reinforcement of the existing structure, 
using the most conservative approach that is practicable. Limited reconstruction as existing is eligible 
if unavoidable. The survival of vernacular building techniques such as clay wall, wattle and daub, etc. 
(often found in town buildings behind later �nishes) is very important and repair should be in 
compatible materials.

Structural timber repairs: Appropriate repairs to timber frames, roof structure, beams, �oor joists 
and other structural timbers, based on a careful and comprehensive survey of the existing structure. 
In situ reinforced resin repairs to structural timbers are not acceptable unless justi�ed on the grounds 
of avoiding major disturbance of historic fabric.

Timber preservation: Dry rot eradication and timber preservative treatments would be eligible 
but only if the need for this can be demonstrated, preferably by analysis by an approved independent 
consultant (whose fees are also eligible). The consultant should also preferably provide the 
speci�cation for the work, which should use non-destructive techniques and non-toxic applications 
wherever possible. 

Damp-proo�ng: Damp-proo�ng by traditional methods may be eligible but only where damp is 
causing structural damage to the building. Damp eradication measures, such as improved drainage,  
      the introduction of French drains or the  
      lowering of ground levels, are preferable  
      where practicable.

      Roofs: Re-roo�ng in natural materials   
      traditional to the area, normally to match  
      the historic covering, using new materials  
      and/or reusing sound existing materials
      where possible is eligible. Repairs to the  
roof structure and high level external elements should be taken 
concurrently. Re-roo�ng with arti�cial or alternative materials, 
such as concrete tiles, asbestos cement slates, reconstructed 
slates or arti�cial stone slates is not eligible for grant, nor is the 
use of roo�ng felt for �at roofs or for lining gutters.

Chimneys: Repairs to chimneys, including lining or rebuilding 
if structurally essential, provided that the chimney is reinstated 
accurately to the historic height and pro�le. Also, replacement 
of the historic style of chimney pots/cans. The retention and 
repair of existing stacks or stalks may be a condition of grant 
o�ered to other work.

Building Repairs Guidance



      Leadwork: The repair or renewal of   
      existing leadwork, the provision of   
      weatherings and the re-forming of gutters  
      to adequate falls, normally in accordance  
      with the details and weights recommended  
      by the Lead Sheet Association, is eligible.  
      Care should be given to ensure that the 
      works are carried out in a way that would  
      minimise the risk of underside corrosion.

Rainwater goods: The repair or replacement of rainwater goods or a rainwater disposal system to 
a building, to match the historic material and sections. Generally, this will be in cast iron, but 
occasionally in lead, timber or stone, where appropriate. Aluminium, plastic, uPVC or GRP rainwater 
goods are not eligible.

Masonry repairs: The repair of external stonework and brickwork, including decorative elements, 
to an appropriate speci�cation is eligible. Plastic in situ resin-based mortar repairs to brickwork and 
stonework are not normally acceptable or eligible, except for minor areas.

Renewal of defective brick and stonework: 
Selected rebuilding of existing stonework or 
brickwork, if structurally necessary, is eligible. 
This should be to an agreed speci�cation and 
generally this will be using salvaged/existing 
materials and/or new matching materials. 
The work should be preceded by a record survey 
of the existing fabric

Pointing: Only repointing which is structurally 
necessary will be eligible. This should be kept to 
the absolute minimum required and carried out 
to an appropriate speci�cation. Comprehensive 
repointing for cosmetic reasons is not eligible.

Joinery: The repair (or if unavoidable, 
replacement) to the historic pattern and detail, 
and in the historic material, of windows, external 
doors, shopfronts and other external joinery 
which contributes to the character of the building 
and/or the conservation area would be eligible.



Render: Repairs to external render, stucco or harling and limited areas of renewal (there should be 
a presumption against total or substantial renewal, unless this is unavoidable) to an approved 
speci�cation. If such a coating has been removed in recent years to the detriment of the performance 
and appearance of the building, its reinstatement may be the most appropriate form of repair. 
Also eligible is the repair of applied details and features, such as cornices, string courses, window 
architraves, columns, pilasters, rusticated rendering. These should be repaired carefully and accurately 
to the historic form or pro�le, and as nearly as possible to the historic composition. Generally, GRP or 
similar replacement mouldings are not acceptable for grant, nor are proprietary in situ resin-based 
repair techniques.

Cleaning: The external cleaning of stonework and brickwork is only eligible where there is such a 
build-up of dirt, paint or resin coatings on the surface that it must be removed in order to assess the 
extent of necessary repair or where the surface build-up is damaging the fabric of the building by 
chemical action. Cleaning for cosmetic reasons is therefore never eligible. Any cleaning which is 
agreed to be eligible must be undertaken to an approved speci�cation and carried out by a specialist 
conservation contractor.

Architectural features: The repair of the historic pattern and detail of distinctive architectural 
features, for example, such decorative ironwork as balconies, canopies and railings. Tiling and other 
historic �nishes as well as architectural sculpture would also be eligible.

Walls and railings: The repair or reinstatement of retaining walls, boundary walls and/or railings, 
is eligible if they contribute to the stability of the building, enhance its setting or are of particular 
interest in the conservation area.

Professional advisors: Applicants are encouraged to employ professional advisors in respect of 
grant-aided work. Expenditure on fees for quali�ed professional advisors is eligible for grant provided 
they belong to one of the recognised institutions - normally architects (but not architectural 
technicians) or Chartered Surveyors (members of the RICS) with an appropriate level of specialist 
experience. Where the level of grant will exceed £20,000 the works shall be speci�ed, inspected and 
certi�ed by such a professional advisor. Full professional fees for architectural services are only eligible 
if the professional advisor inspects the work in progress and is responsible for its certi�cation on 
completion.

Archaeological work: The cost of archaeological work in accordance with relevant national and local 
planning policies is eligible in the following cases:
Recording and analysing historic buildings of early origin or complex evolution as a basis for   
devising repair or conversion works, and monitoring during those works
 Archaeological assessment, evaluation, excavation and monitoring in connection with alteration  
 or extension 
 Publication of the results, if necessitated by works which are themselves eligible within the   
 scheme



Value added tax (VAT): VAT may be payable on eligible repair costs and fees and, where it cannot be 
recovered, it is eligible for grant.

Contacts: For further details on the Bromsgrove Townscape Heritage Initiative (THI) and application 
forms, please contact Isabel Roberts, THI Project O�cer, Strategic Planning. Tel: 01527 881603
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For more information please contact:
 Isabel Roberts, THI Project O�cer 
 Planning and Regeneration 
 Bromsgrove District Council, Redditch Town Hall
 Walter Stranz Square, Redditch
 Worcestershire B98 8AH.
 Telephone: 01527 881603
 E-mail: isabel.roberts@
  bromsgroveandredditch.gov.uk
 Website: www.bromsgrove.gov.uk

If you need this information
in another language or format, please

contact us to discuss how we can
best meet your needs

Telehone: 01527 548284
Email:

equalities@bromsgroveandredditch.gov.uk




