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The Bromsgrove Townscape Heritage Initiative (THI) was set up in 2012. It is jointly funded by the 
Heritage Lottery Fund (HLF), Worcestershire County Council and Bromsgrove District Council with a 
budget of £1.6 million to be spent over 3 years. £1.2 million of this money will be concentrated on the 
repair and enhancement of the historic buildings in the Bromsgrove Town Conservation Area, 
especially along Worcester Road and High Street. The remaining £400,000 will be spent on resurfacing 
in traditional materials an area of High Street between the Housman statue and New Road.
The scheme will run until 2015 during which time grant o�ers can be made. The grants will cover a 
�xed percentage of the cost of the eligible work, with the remainder of the cost being covered by the 
owner/leaseholder.
Grant schemes such as this have a knock-on e�ect encouraging other owners/leaseholders to invest 
in improvements to their buildings, bringing vacant historic �oor space back into use and upgrading 
the quality of the accommodation. The removal of dereliction and the general improvement to the 
historic buildings in the area will encourage other investors to develop vacant premises. Overall it is 
anticipated that there will be investment in the area amounting to three or four million pounds. 
This will bring a transformation of the economic and physical environment that will in turn mean that 
the regeneration of the town centre will become self-sustaining after the end of the grant scheme.

The THI area is located within the Bromsgrove Town Conservation Area and stretches from the 
Worcester Road junction with Hanover Street to 134-136 High Street close to the Strand. The full 
extent of the area is shown on the map in the centre of this booklet.

The main axis of the town is the Roman Road between Droitwich and Wall though Bromsgrove really 
developed as a town in the later 1100s, especially after 1200 when the right to hold a weekly market 
was granted. As early as the 1500s clothing manufacture was Bromsgrove’s chief industry and 
numerous mills were sited in the town supplied with water from the Lickey Hills. From the 1600s the 
manufacture of nails became important, an industry that �ourished into the 1800s when button 
making also provided signi�cant employment. The Cheltenham to Gloucester railway line opened in 
1840, and later that year the completion of the Lickey Incline Plane allowed Bromsgrove to be 
connected to Birmingham.
There are many small lanes leading from the High Street to the backs of burgage plots (long strips of 
land medieval in origin) but beyond the High Street life was predominately rural and agricultural. 
New Road, which was cut through in 1865, provided a more direct link with the railway station, and 
major in�ll development could be seen in this area by the turn of the century.
The Bromsgrove Town Conservation Area now contains an assortment of notable historic buildings 
dating from predominantly the 1700s and 1800s but with some earlier surviving timber framed 
buildings. A range of architectural styles is represented from English vernacular to restrained Georgian 
and more elaborate Victorian Gothic buildings. The variety of elevational treatments and styles 
demonstrate high quality construction and craftsmanship, giving a rich texture to the town centre - 
tangible reminders of the town’s past prosperity.

Introduction

The area covered by the THI

Historic character



The Bromsgrove Town Conservation Area was added to the national Heritage at Risk register 
published by English Heritage in July 2010 as a result of a clear deterioration of the area's condition 
and appearance over many years. Several noticeable problems are contributing to the erosion of  
character and appearance in the area:

 Loss of historic detail or inappropriate change to doors and windows, front elevations, decorative  
 features, shopfronts, signs and advertisements, as well as ill-planned new extensions

 Vacancies within buildings

 Signs of a lack of maintenance such as poorly maintained gutters or joinery

 The condition of the public realm

 Signs and advertisements, street clutter, highway works, tra�c management and poor quality  
 street furniture

We believe positive action is urgently required to give the town centre a sustainable future and a new 
lease of life. A major new impetus is needed to rebuild Bromsgrove’s distinctive o�er and bring back 
the traditional life and vitality of the high street. Our aim is to stimulate the introduction of all year 
round outdoor activity and niche retailing and to re-establish High Street and Worcester Road as a 
thoroughfare to be enjoyed by all. We would like to see Bromsgrove transformed back into a thriving 
market town.

An action plan for the area has been prepared that identi�es the needs of 81 historic buildings within 
the THI area. On the basis of this assessment grants will be available for the following 3 categories of 
work: -

 Repairs to the exterior or main structure

 Reinstatement of missing historic features such as sash windows and traditional shopfronts

 Bringing vacant historic �oor space back into use

 Improving the public realm including paving with traditional materials such as York stone/  
 Pennant sandstone and granite setts

When grants are o�ered for repair work this would normally be at the rate of 60% of the cost of the 
eligible works. In the case of the restoration of missing historic features, such as shopfronts, this would 
normally be at the rate of 85%.

Information on the work that is eligible for grant is set out in a separate booklet - Guide to Eligible 
Works.

For works to be eligible for grant-aid, they will need to be carried out to a high standard using 
traditional materials and workmanship. A further booklet in respect of this is also available - 
Speci�cation Requirements for Grant-Aided Work.

Background

Eligible buildings and works
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Grants can be given to applicants with a freehold interest in the property or a leasehold interest with 
an unexpired term of at least 10 years.

It is the duty of Bromsgrove District Council to ensure that public money is spent responsibly. To that 
end, we have set out a procedure for those intending to apply for a grant to give an indication of what 
will be involved. There are a few steps to go through but it is quite a straightforward process and we 
are always willing to advise when requested.

If you are interested in receiving a grant contact the THI Project O�cer, details are given on the back of 
this booklet. If appropriate, a meeting can be arranged on site to establish broadly the scope of the 
works that would be likely to be eligible for grant. The THI Project O�cer will provide copies of the 
guidance notes and application forms.

Depending on the complexity of the proposed work, the next stage would be for the applicant to 
arrange for the preparation of a speci�cation and schedules of work, together with any drawings that 
may be necessary.

The THI Project O�cer would welcome the opportunity to discuss the speci�cation and schedules of 
work etc. in draft from to:

 ensure that that they meet with the THI requirements

 ensure the accuracy of the tenders to be secured against them

For grants over £20,000:
Speci�cations and schedules of work must be prepared by a registered architect or chartered surveyor 
with appropriate conservation experience. The cost of professional help is grant eligible at the same 
rate as the rest of the grant.

For grants under £20,000:
The speci�cation and schedules of work do not need to be prepared by a registered architect or 
chartered surveyor, but we will only be able to o�er grant money towards the cost of producing them 
if they are.

For minor work, such as the replacement of windows, the basic design could be agreed between the 
owner/leaseholder and the THI Project O�cer. Any necessary drawings and speci�cation could then be 
provided by the builder/joiner.

Who can apply for a grant?

Grant application procedure

Stage 1- Advice

Stage 2 - Specification



Applicant to arrange for Planning Permission and Advertisement Consent - costs of which are grant 
eligible. Professional help in respect of this is also grant eligible.

The required number of tenders should be sought from suitable building companies. Unless the value 
of the grant-aided works will be less than £5,000, a minimum of 3 competitive tenders will be 
required. The tenders must have each of the items priced separately to allow the grant-assessment 
to be made.

When the tenders have been received the applicant can then proceed to make the grant application. 
This should include the following:

 A completed application form

 A completed declaration of interest form

 2 copies of the speci�cation and priced schedules of work

 Where appropriate, 2 copies of drawings

In some cases, a grant might be o�ered before the tenders are sought, against an estimated cost. 
This costing should include a priced schedule of works and it must be prepared by a professional 
person, either an architect or a chartered surveyor.

Following receipt of the grant application it will be checked by the THI Project O�cer and a grant o�er 
will be made usually within 2 weeks of receipt. In certain circumstances, where the value of the 
grant-eligible works is large or where work of an unconventional nature is proposed, the application 
may have to be submitted to the Heritage Lottery Fund Monitor for a decision. In this case the decision 
on the grant o�er could take a little longer.

It must be emphasized that works for which applicants are seeking a grant may not be commenced 
before a grant o�er is made and the grant contract signed. Work started before this will not be 
eligible for grant money. There may be occasional circumstances where some minor advanced work, 
such as opening up of coverings to expose the condition of the structure, needs be commenced prior to 
the grant o�er. In these cases permission may be granted but this must be with the written agreement 
of the THI Project O�cer and this will only be in exceptional circumstances. Also, no grant will be paid 
against this work unless the main grant-aided works are proceeded with. 

Stage 3 - Consent

Stage 4 - Tender

Stage 5 - Grant Application

Stage 6 - Grant Offer



The grant o�er letter will contain a number of conditions that the applicants must take full account of. 
Once a grant has been o�ered, the o�er must be formally accepted within 3 months and the work 
must start within 6 months of the o�er being made. 

The applicants will be required to enter into a contract with Bromsgrove District Council. This contract 
will lay out the respective commitments of Bromsgrove District Council and the grantee. A specimen 
copy of this with the standard terms can be provided on request before the application is made. 
No work must start until the contract has been signed by the applicant and Bromsgrove District 
Council. 

No works may proceed before the speci�cation and schedules of work (and any drawings if 
appropriate) have been approved in writing. Any changes in speci�cation subsequent to this approval 
must also be approved in writing.

Bromsgrove District Council must be formally noti�ed in writing of the date on which it is proposed 
that works are started. While the works are in progress, the THI Project O�cer and other council 
o�cers will need to visit the site to carry out inspections and the applicant should arrange with the 
contractors that access be made available whenever this is requested.

The grant may be given in the form of a lump sum payment or in instalments, but will always be paid 
retrospectively.  Applications for payment should be supported by copies of valuations, architects’ 
certi�cates and receipted invoices from the contractors. We will aim to process payments within 2 
weeks of the required documentation being received. Payments will be made by BACS and applicants 
should provide details of bank accounts when these are requested.

Although the funding for the THI is shared between the Heritage lottery Fund, Worcestershire County 
Council and Bromsgrove District Council only the latter is responsible for its administration.

 Bromsgrove Townscape Heritage Initiative:
 Guide to Eligible Works
 Bromsgrove Townscape Heritage Initiative:
 Speci�cation Requirements for grant-aided work
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For more information please contact:
 Isabel Roberts, THI Project O�cer 
 Planning and Regeneration 
 Bromsgrove District Council, Redditch Town Hall
 Walter Stranz Square, Redditch
 Worcestershire B98 8AH.
 Telephone: 01527 881603
 E-mail: isabel.roberts@
  bromsgroveandredditch.gov.uk
 Website: www.bromsgrove.gov.uk

If you need this information
in another language or format, please

contact us to discuss how we can
best meet your needs

Telehone: 01527 548284
Email:

equalities@bromsgroveandredditch.gov.uk




